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Part 1 Training Programmes 

 

 

 

Detailed descriptions of the courses are available. 

Please visit our website (www.bmc-online.com).  

You can also  get in touch with your BMC contact or send an  

e-mail to info@bmc-online.com 

 

 

 

 

 

 

 

BMC is a Globally Registered Education Provider  
at the Project Management Institute (PMI®).  

BMC provides certificates  
with corresponding Professional Development Units (PDUs) 

relevant to the course attended.   

http://www.bmc-online.com
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1. Introduction to Project Management ς 1 Day 

Who should attend? 

This course is for people who do not have project management experience and wish to learn about 

key project management concepts. 

Learn 

¶ How projects differ from normal operations 

¶ Key project management concepts like  planning, project teams and project control 

Description 

LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ ƛǎ ŀ ŎƻƴŘŜƴǎŜŘ ǾŜǊǎƛƻƴ ƻŦ .a/Ωǎ ŎƻǳǊǎŜ ά¢ƘŜ !Ǌǘ ƻŦ tǊƻƧŜŎǘ 

aŀƴŀƎŜƳŜƴǘϯέΦ .ǳƛƭǘ ƻƴ ŀ ǎƛƳǇƭŜ ŘŜǎƛƎƴ ƻŦ tƭŀƴƴƛƴƎΣ LƳǇƭŜƳŜƴǘƛƴƎ ŀƴŘ /ƻƴǘǊƻƭΣ ǘƘŜ ŎƻǳǊǎŜ ǇǊŜπ

sents real world examples that emphasize the importance of each element in enabling project 

teams to function to their maximum capacity.  
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2. The Art of Project Management® ς 3 Days / 24 PDUs 

This course exists in a generic format or adapted for the following industries:  

Pharmaceuticals, Telecoms, IT/IS, Construction, Engineering and Oil and Gas 

Who should attend? 

This course is for project managers and project team members who have had no prevous training in 

project management.  

Learn how to 

¶ Implement Effective Project Planning & Control 

¶ Organize & Support Projects 

¶ Create Interactive Project Teams 

¶ Establish Effective Communications with stakeholders 

¶ Empower Project Team Members 

Description 

This basic course covers all subjects of Project Management in three days.  The first two days are 

dedicated to Tools and Techniques and the third day for the People (Soft) side of Project Manage-

ment. Amongst others, participants will learn how to make good project plans, identify and manage 

project risks, monitor and control the project, be a good team player and lead the project, and com-

municate effectively  across the team and to project stakeholders. The course is interactive with 

many workshops to apply the concepts covered.  
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3. Tools and Techniques of Project Management ς 2 or 3 Days / 16 or  
24 PDUs 

This course exists in a generic format or adapted for the following industries:  

Pharmaceuticals, Telecoms, IT/IS, Construction, Engineering and Oil and Gas 

Who should attend? 

This course is for new project managers and team members as well as those who have practiced 

project management for a while.   It is intended for people who want a thorough review of project 

management tools.  

Learn how to 

¶ Plan projects effectively  

¶ Organize & Support Projects 

¶ Create Interactive Project Teams 

¶ Manage Project Risks 

¶ Monitor and Control the project execution 

Description 

Participants will learn that a project plan consists basically of six things, agreeing on the project ob-

ƧŜŎǘƛǾŜǎ ŦǊƻƳ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŘŜǾŜƭƻǇ ǘƘŜ ǇǊƻƧŜŎǘ ǎŎƻǇŜΣ ǘƘŜ ǿƻǊƪ ōǊŜŀƪŘƻǿƴ ǎǘǊǳŎǘǳǊŜ 

(WBS), the  project organization, the project schedule, the project budget and manage risks. Partici-

pants will also learn how to manage and control the project execution, project communications and 
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4. The People Side of Project Management ς 2 Days / 16 PDUs 

Who should attend? 

This course is for new project managers and team members as well as those who have practiced 

project management for a while.   It is intended for people who want to understand key soft skills 

when it comes to managing projects.  

Benefits 

¶ Understand Cultural Differences and their impact on the project team 

¶ Learn about cognitive styles and how to compensate for different team members 

¶ Establish Effective Communications and manage conflict. 

¶ Learn about the different leadership styles and how to adapt these according to goals and 

objectives 

¶ Determine your own primary and secondary leadership styles 

Description 

This course expands on the Tools and Techniques of project management. It uses the behaviours 

established in developing the tools with the project team to demonstrate some of the finer points 

of leadership and how, and when, to apply them in project situations. Participants will also learn 

about effective communications like running good project meetings, managing conflict and handling 

multi-cultural project teams. 
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5. Senior Project Management ς 1 or 2 days / 8 or 16 PDUs 

Who should attend 

Senior managers who are responsible for projects running in their organisation. 

Benefits 

¶ Gain insights to project management at leading companies, 

¶ Learn how to select and  link the projects to strategic objectives  

¶ Learn how organisational structures should be to support effectively project teams 

¶ See how advanced concepts of project management can and are being applied in global com-

panies, 

¶ Learn how to measure their project management effectiveness for process improvement 

Description 

A senior project manager is typically responsible for an increasing number of cross-functional and 

complex projects. This course is designed to equip such managers with tools to support their chal-

lenging role. Subjects will cover topics like linking the projects to the organisational strategy, how 

project selection is done, key concepts in portfolio management, the role of the organisation in sup-

porting projects and the structures needed to address  cross functional project teams. The course 

will also allow senior managers share experiences and lessons-learned with each other.  
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6. Advanced Project Management ς 3 Days / 24 PDUs 

Who should attend? 

This course is targeted at experienced project managers interested in learning advanced concepts 

through a combination of lectures, current examples and exchange of experiences among partici-

pants. 

Benefits 

¶ See how advanced concepts of project management can and are being applied  

to their projects 

¶ Learn how to measure project management effectiveness for process improvement 

¶ Defining the different types of PMO and their Roles and Responsibilities 

¶ Understand the differences of Project/Program/Portfolio management 

¶ Develop a personal action plan for improving projects, programs and portfolios 

¶ Learn how to classify, ranking and prioritize Project/Programs 

¶ Project personnel assessment, selection, recruitment and development 

Description 

This program for experienced project managers, as well as functional, line and executive managers, 

addresses the challenges organizations face in implementing Advanced Project Management Sys-

tems. It integrates strategic objectives in portfolio management, selection and prioritization of pro-

jects, and development of the appropriate structure for a PMO to deliver projects effectively. 
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7. Strategy Execution ς 1 or 2 Days / 8 or 16 PDUs 

Who should attend? 

This seminar is suitable for management responsible for developing and implementing their organi-

ǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎȅ 

Benefits 

¶ wŜǾƛŜǿ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎȅ 

¶ Review business environmental and competitive factors 

¶ Learn strategic implementation processes 

¶ Manage the implementation, avoid pitfalls and manage the change processes 

¶ Evaluate the implementation process and results 

Description 

This seminar helps organisations review and develop their strategies. It will enable companies trans-

form their strategic goals to actionable plans. It will also help organisations to determine the imple-

mentation approach and the tools needed for effective control. Learning will be facilitated through 

brief presentations followed by workshops and discussions. 
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8. Change Managementτ2 Days / 16 PDUs 

Who should attend? 

This course is for Managers who has three or more years experience on managing people in 
an organization.  

Learn how to  

¶ Establish the urgency for change 

¶ Build a guiding team 

¶ Establish the right vision and communicate this for buy in 

¶ Empower actions and create short term wins 

¶ Not  to give up and sticking to the change. 

Description 

The Change Management course will cover these main change elements by employing case study 

method.  Participants will be given variety of cases to analyze and develop their thoughts on change 

elements that are being utilized or missed in the case.  The course will get the participants to iden-

tify the change environment, observe its dynamics, identify components needed to manage and 

i m p l e m e n t the change.  
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9. Project Risk Management ς 1 or 2 Days / 8 or 16 PDUs 

Who should attend? 

This course is for project managers, project team members and senior managers who support pro-

ject teams 

Learn how to  

¶ Manage project risks 

¶ Understand who needs to be responsible for what type of risks 

¶ Identify, analyze and plan for responding to risks 

¶ aƻƴƛǘƻǊ ŀƴŘ ǊŜŀǎǎŜǎǎ Ǌƛǎƪǎ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜȄŜŎǳǘƛƻƴ 

¶ Pass on responsibility for risks after the completion of the project 

Description 

Projects are inherently risky ventures. In this course, participants will learn how project risks are 

identified, assessed, mitigate and contingency plans are prepared. You will also learn about assign-

ing risk management responsibility, tools and techniques for identifying and analysing risks.  
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10. Project Management Institute Certification Programmes:  
Certified Associate in Project Management (CAPM®) and  

Project Management Professional (PMP®) ς 3 or 4 Days / 24 or 35 PDUs 

Who should attend? 

For CAPM ς individuals with little experience in project management wishing to achieve this creden-

tial. 

For PMP ς individuals with 4 or 5 years experience in project environments who wish to achieve this 

credential. 

Learn: 

¶ The logic and structure of the Project Management Body of Knowledge Guide (PMBOK®) 

¶ Practical applications of the PMBOK® 

¶ How to answer exam questions and pass the examDescription 

Description  

Provide a thorough knowledge of the PMBOK Guide and prepare participants to pass their exam. 
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11. PRINCE2 Certification for  
Foundation and Practitioner ς 3 and 5 Days Including taking the exams 

Who should attend? 

For Project Managers and team members who participate in projects under the PRINCE2 environ-

ment.  

Learn: 

¶ ¢ƘŜ twLb/9нϰ /ƻƳǇƻƴŜƴǘǎΣ tǊƻŎŜǎǎŜǎ ŀƴŘ ¢ŜŎƘƴƛǉǳŜǎ ŀƴŘ ǘŜǊƳƛƴƻƭƻƎƛŜǎ 

¶ Iƻǿ ǘƻ ŀǇǇƭȅ ǘƘŜ twLb/9нϰ ƳŜǘƘƻŘƻƭƻƎȅ ƻƴ ŀ ǇǊƻƧŜŎǘ 

¶ To describe the purpose and major content of all roles 

¶  State which management products are input to, and output from the eight processes 

¶ State the relationships between processes, deliverables, roles and also the management of a 

start up project. 

¶ Iƻǿ ǘƻ ǘŀƪŜ ǘƘŜ twLb/9нϰ ŜȄŀƳƛƴŀǘƛƻƴǎ ŀƴŘ ǇŀǎǎΦ  

Description:  

Provide a thorough knowledge of PRINCE2 and prepare participants pass their exam. 


