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Part 1 Training Programmes

Detailed descriptions of the courses are available.

Please visit our websitewiww.bmc-online.con).

You can also get in touch with your BMC contact or send an
e-mail to info@bmeconline.com

BMC is a Globally Registered Education Provider
at the Project Management Institute (PM).
BMC provides certificates
with corresponding Professional Development Units (PDUS)
relevant to the course attended.
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BMC Training & Consulting

1. Introduction to Project Managemenqtl Day
Who should attend?
This course is for people who do not have project management experience and wish to learn about
key project management concepts.
Learn

1 How projects differ from normal operations
1 Key project management concepts like planning, project teams and project control

Description
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sents real world examples that emphasize the importance of each element in enabling project
teams to function to their maximum capacity.

Introduction to
Project Management

What is a Project?
How to Plan?

The Project Team
& Communications

Workshop

Controlling a
Project
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BMC Training & Consulting

2. The Art of Project Management®@ Days / 24 PDUs

This course exists in a generic format or adapted for the following industries:
Pharmaceuticals, Telecoms, IT/IS, Construction, Engineering and Oil and Gas

Who should attend?
This course is for project managers and project team members who have had no prevous training in
project management.

Learn how to

Implement Effective Project Planning & Control
Organize & Support Projects

il

il

1 Create Interactive Project Teams

1 Establish Effective Communications with stakeholders
il

Empower Project Team Members

Description

This basic course covers all subjects of Project Management in three days. The first two days are
dedicated to Tools and Techniques and the third day for the People (Soft) side of Project Manage-
ment. Amongst others, participants will learn how to make good project plans, identify and manage
project risks, monitor and control the project, be a good team player and lead the project, and com-
municate effectively across the team and to project stakeholders. The course is interactive with
many workshops to apply the concepts covered.

The Art of Project Management®

Day 1 Day 2 Day 3

Project Management  Planning (schedules, Communications &
A Method budgets) Interpersonal Skills

Project Stakeholders Risk Management Project Control

Workshop | Workshop Il Workshop V

Effective Planning — The Team and Project Reporting

Scope, WBS, Leadership

Organisation Problem Solving

Styles
Workshop |l Workshop IV Action Plans
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BMC Training & Consulting

3. Tools and Techniques of Project Managengedior 3 Days / 16 or
24 PDUs

This course exists in a generic format or adapted for the following industries:
Pharmaceuticals, Telecoms, IT/IS, Construction, Engineering and Oil and Gas
Who should attend?

This course is for new project managers and team members as well as those who have practiced
project management for a while. It is intended for people who want a thorough review of project
management tools.

Learn how to

Plan projects effectively
Organize & Support Projects

il
il
1 Create Interactive Project Teams
1 Manage Project Risks

il

Monitor and Control the project execution

Description

Participants will learn that a project plan consists basically of six things, agreeing on the project ob-
2S0iAPSa FNRBY aidl 1SK2f RSNEQ NBIdANBYSyiGas RSGST ;
(WBS), the project organization, the project schedule, the project budget and manage risks. Partici-

pants will also learn how to manage and control the project execution, project communications and

Project Management Tools and Techniques

Day 1 Day 2 Day 3
Project Management  Workshop Il = WBS Project
Accesement Method and Organisation Communications -
reporting
Project Stakeholders Planning — schedule Project Control
and budget
Workshop | - Workshop IV — Workshop VI -
Stakeholders Schedule and Budget  Control
Effective Planning — Risk Management Closing the Project

the Project Scope
Workshop Il - Scope Workshop V — Risks Lessons Learned

Effective Planning — Discussion on pre- Action Plans
WABS and Organisation course readings
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BMC Training & Consulting

4. The People Side of Project Managemef@tDays / 16 PDUs

Who should attend?

This course is for new project managers and team members as well as those who have practiced
project management for a while. It is intended for people who want to understand key soft skills
when it comes to managing projects.

Benefits

1 Understand Cultural Differences and their impact on the project team

1 Learn about cognitive styles and how to compensate for different team members

1 Establish Effective Communications and manage conflict.

1 Learn about the different leadership styles and how to adapt these according to goals and

objectives
1 Determine your own primary and secondary leadership styles

Description

This course expands on the Tools and Techniques of project management. It uses the behaviours
established in developing the tools with the project team to demonstrate some of the finer points

of leadership and how, and when, to apply them in project situations. Participants will also learn
about effective communications like running good project meetings, managing conflict and handling
multi-cultural project teams.

The People Side of Project Management
Day 1 Day 2
Review of Project Project
Management Communications with
Concepts a workshop
Multi-cultural teams Conflict Resolution
N The Project Team Motivation
Assessing your Style Problem Solving Leadership

Styles

Workshop — Planning ~ Workshop on
Situations Leadership

CONSULTANT 9
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BMC Training & Consulting

5. Senior Project Managemeqtl or 2 days / 8 or 16 PDUs

Who should attend

Senior managers who are responsible for projects running in their organisation.

Benefits

Gain insights to project management at leading companies,

il

1 Learn how to select and link the projects to strategic objectives

1 Learn how organisational structures should be to support effectively project teams

1 See how advanced concepts of project management can and are being applied in global com-
panies,

1 Learn how to measure their project management effectiveness for process improvement

Description

A senior project manager is typically responsible for an increasing number offencsi®nal and
complex projects. This course is designed to equip such managers with tools to support their chal-
lenging role. Subjects will cover topics like linking the projects to the organisational strategy, how
project selection is done, key concepts in portfolio management, the role of the organisation in sup-
porting projects and the structures needed to address cross functional project teams. The course
will also allow senior managers share experiences and ledsanmsed with each other.

Senior Project Management

Review of
Project
Management

Projects and

organisational
‘ Workshops > strategy
Managing x-

functional
projects

Projects
Workshops & Organisation

Assessment Tool support and

structure
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BMC Training & Consulting

6. Advanced Project Managemen8 Days / 24 PDUs

Who should attend?

This course is targeted at experienced project managers interested in learning advanced concepts
through a combination of lectures, current examples and exchange of experiences among partici-
pants.

Benefits

1 See how advanced concepts of project management can and are being applied

to their projects

Learn how to measure project management effectiveness for process improvement
Defining the different types of PMO and their Roles and Responsibilities
Understand the differences of Project/Program/Portfolio management

Develop a personal action plan for improving projects, programs and portfolios
Learn how to classify, ranking and prioritize Project/Programs

=A =4 4 -4 -4 =4

Project personnel assessment, selection, recruitment and development

Description

This program for experienced project managers, as well as functional, line and executive managers,
addresses the challenges organizations face in implementing Advanced Project Management Sys-
tems. It integrates strategic objectives in portfolio management, selection and prioritization of pro-
jects, and development of the appropriate structure for a PMO to deliver projects effectively.

Advanced Project Management

Day 1 Day 2 Day 3
What is Advanced PM Project, Program, Workshop V
Portfolio — Tracking and
Controlling
Types of PMO Workshop IlI Project and Program
Support
Workshop | Project, Program, Workshop VI

Portfolio — Resource and
Capacity Planning

Roles and Workshop IV PM Development Vision
Responsibilities

Workshop I Project, Program, Workshop VII and Action
Portfolio — Prioritization ~ Planning

BUSINESS MANAGEMENT CONSULTANTS
Performance 1rougn >l

11

|\Z"I:\'l Manageme
www.BMCOnline.com

info@bmeonline.com



BMC Training & Consulting

7. Strategy Executiogl or 2 Days / 8 or 16 PDUs

Who should attend?

This seminar is suitable for management responsible for developing and implementing their organi-

aldAzyQa adN)y GS3e

Benefits

WSOASG €2dzNJ 2NHI yAal A2y Qa &aiaNl GS3e
Review business environmental and competitive factors

il

il

1 Learn strategic implementation processes

1 Manage the implementation, avoid pitfalls and manage the change processes
il

Evaluate the implementation process and results

Description

This seminar helps organisations review and develop their strategies. It will enable companies trans-
form their strategic goals to actionable plans. It will also help organisations to determine the imple-
mentation approach and the tools needed for effective control. Learning will be facilitated through
brief presentations followed by workshops and discussions.

Strategy Execution

Day 1 Day 2
The Strategy Organisational
Implementation capabilities in view of
Framework the plans

Impact of near and far Identifying and
environment on the addressing gaps

strategy

Workshop Workshop

Resources and Monitoring and

Alignment controlling the
implementation

Transforming the Key Performance

strategy to actionable Indicators and Benefit

plans Evaluation

Workshop Lessons Learned
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BMC Training & Consulting

8. Change Management2 Days / 16 PDUs

Who should attend?

This course is for Managers who has three or more years experience on managing people in
an organization.

Learn how to

Establish the urgency for change
Build a guiding team

il
il
1 Establish the right vision and communicate this for buy in
1 Empower actions and create short term wins

il

Not to give up and sticking to the change.

Description

The Change Management course will cover these main change elements by employing case study
method. Participants will be given variety of cases to analyze and develop their thoughts on change
elements that are being utilized or missed in the caske course will get the participants to iden-

tify the change environment, observe its dynamics, identify components needed to manage and
implement the change.

Change Management

Day 1 Day 2
Overview of Change Empowering action
Management
Effective Change Short Term Wins
Management Models
The Change Case - Workshop

introduction

Establishing Urgency ~ Mobilising for more

change
The Guiding Team Sticking to the Change
Workshop Workshop
Communicating the Lessons Learned

Change Vision
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BMC Training & Consulting

9. Project Risk Managemeqtl or 2 Days / 8 or 16 PDUs

Who should attend?

This course is for project managers, project team members and senior managers who support pro-
ject teams

Learn how to

1 Manage project risks

1 Understand who needs to be responsible for what type of risks

1 Identify, analyze and plan for responding to risks

9 a2yAlG2NJ I yR NBlF&daSaa Nxala RdNAy3I GKS LINR2SOi
1 Pass on responsibility for risks after the completion of the project

Description

Projects are inherently risky ventures. In this course, participants will learn how project risks are
identified, assessed, mitigate and contingency plans are prepared. You will also learn about assign-
ing risk management responsibility, tools and techniques for identifying and analysing risks.

Project Risk Management

Day 1 Day 2
Review of key Project Quantitative Risk
Management Analysis
Concepts

Workshop

Introduction to Risk Planning Risk
Management Responses
Risk Responsibilities Monitoring and

controlling risks

Risk Identification and | Project hand-over and

Qualitative Risk risk responsibility
Analysis
Workshop Workshop

Summary of the Day Lessons Learned
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BMC Training & Consulting

10. Project Management Institute Certification Programmes:
Certified Associate in Project Management (CAPM®) and
Project Management Professional (PME®)or 4 Days / 24 or 35 PDUs
Who should attend?

For CAPM individuals with little experience in project management wishing to achieve this creden-
tial.

For PMR; individuals with 4 or 5 years experience in project environments who wish to achieve this
credential.
Learn:

1 The logic and structure of the Project Management Body of Knowledge Guide (PMBOK®)
1 Practical applications of the PMBOK®
1 How to answer exam questions and pass the examDescription

Description

Provide a thorough knowledge of the PMBOK Guide and prepare participants to pass their exam.

Example of 4 Day PMP Test Preparation Course with integrated e-Learning

Overview of the Planning - Cost Execution Processes- ME&C - Quality,
PMBOK® Management Integration Communications,
Management Risk,
Procurement
PM and Organisation Planning - Quality Execution Processes- Closing —
Project Initiation Management Quality Assurance, HR  Integration and

and Communications Procurement

Planning - Scope Planning - HR Monitoring and Professional
Management Management Control (M&C) Responsibility
M & C - Scope
Workshop Workshop Workshop
Planning - Time Planning - Monitoring and 3 Hour Test
Management Communications & Control ling(M&C)
Procurement Time and Cost
Management Management
Test Test Test
Evening e-learning Evening e-learning Evening e-learning
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BMC Training & Consulting

11. PRINCEZ2 Certification for

Foundation and Practitioney 3 and 5 Days Including taking the exams

Who should attend?

For Project Managers and team members who participate in projects under the PRINCE2 environ-

ment.

Learn:

1 ¢CKS twLb/9Hu /2YLRYySylGtasz tNRrOSadasSa yR ¢SOKyYyA
1 l2¢ G2 FLWXe G4KS twLb/ 9un YSOiK2R2ft23& 2y | LN
1 To describe the purpose and major content of all roles

1 State which management products are input to, and output from the eight processes

1 State the relationships between processes, deliverables, roles and also the management of a

il

start up project.
l2¢ G2 GF1S GKS twLb/9un SEFYAYylLGA2ya FyR LI &

Description:

Provide a thorough knowledge of PRINCEZ2 and prepare participants pass their exam.
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